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PLANNING & DEVELOPMENT DEPARTMENT.
NOTIFICATION.
‘No. E&A (P&D) Estt: 6(26)/ 74, Dated 18th September, 1974.

The Chief Minister of Sind has been pleased to constitute performance
BEvalvation Committee for Development with the following coniposition :

(1) Additional Chiel Secretary (Development). ... Chairman.

(2) Secretary, Finance Department. ... Member.

-~ 2. The Chiel Minister of Sind is further pleased to set up “Chiel Minister’s
Inspection Team For Development Projects” in the Planning  and - Development
Department, for inspection and evaluation of the performance  of development
projects. The Team will comprise a Director-Cieneral and a Director.

3. The dJuties and functions of the Inspection Team ‘shall be as under:-—

(a) Inspecting Development Projects and appraising the physical and finan-
cial progress;

(b) Watching the progress of individual development projects and identify-
ing the bottlenecks through inspection and monthly as well as quarterly
progress reports;

(¢) Reporting on mis-use or waste of physical and financial resources;

(d) Making concrele recommendations to overcome the bottlenecks with
a view to improving the performance and effecting both ofiiciency
und economy. . -

Lot crder toocarey ond il functioe, and daties, the baspetion Teanme slall
be visting various, Developinent Projects, ongoing as well as  compleied,  from
time to time, with or without notice. The Team would associate the Head of
the Attached Deparment or a Senior Oflicér  concerned with the inspeciion so
that the point of view ol the exccuting agency is  reflected in tie report. The
Team will be competent to call for and examine any document. .

5. The Performance Evaluation Commitlee will be assisted in  its  work
by the Chiel Minigster's Inspection Team. The reports of the Inspection Team
will be considercid by Jdie Performance Bvaluation Committee and subevitted 10
the Chiel Minister with necessary recommendations after discussion  with  the
Secretary of the Administrative ‘Denartiment coucerned, for perusal and  orders.
JQuarterly reports will also be submitted to the Council of Ministers for review.

6. The Performance Bvaluation Committee would critically  wileh and
assess the performance of the Inspection Team, and would also inspect selected
development projects. ' '

7. With & view to streamlining the inspection hind evaluation work, & broud
out-line has been chalked out a copy of which is attached. The Inspection Team
would be generally looking for the data and information on the lines in licated
in the outline.

8. The Administrative Departments will issue necesary directives to  the
Heads of the Departments and their subordinate officers to co-operate and
extend full assistance to the Tnspection Team during dnspection and muke avai-
lable to them documents, record and information required for the purposes of
inspection. and to facilitate the task of the Inspection Team in carrying out a
proper appraisal of the implementation of development projects.
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). The Performance’ Evaluation Committee, while submitting A \@
¢ Chiel Minister/Council of Ministers will also record its obse. ; X, ,{7:
éss reporting, and on the co-operation and &, m«mm,c extendea . }\n.
x5 concerned. , / : ny (A
' ‘ . ' SRR |
By Order,of Chici Minister, Si- : \

(BADRUDDIN ZAlil1,
Additional Chief Secretary (Development).

| .. No. E&A (P&D) Bstt. 6(26)/74.  Kurachi the 19th September, 1974 “

Copy forwarded for information and recessary action (o: :
I. The Secretary to Chief Minister of Sind, Karachi.

Private Secretaries to all Ministers, Governraent of Sind.

The Chief Secretary, Government of Sind, Karachi.

ENE I

The Additional Chicl Secrelary, Irrigation & Power Department,
Government of Sind, Karachi,

w

I\lunlu.x/Addmonal Members Board of Revenue, Government of
Sind.

6. Ail Administrative Secretaries, Government -of Sind.
7. All Commissioners of Division, Government of Sind.

: 8. All Heads of attached/Subordinate Dcp‘lrtmenta Regionly Heads
with copies for their Field Officers.

9." All Deputy Commissioners in Sind.

10. The bccretary Information, Governinent of Sind, Karachi, for wide
‘publicity.
. . Lt. Col. (Retd.)
‘e " ean oy oot (SHAH'MUHAMMAD)
o Deputy Secrefary (ADMN.)
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